urrents of Growth

KEl's rapid growth is a reflection of the pent up demand of the market,
which the industry seems hard pressed to meet

GUPTA: Banking an notwork axponsion
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El INDUSTRIES LTT, WHICH
denves nearly 7006 of s business
rom  institutional  sales,  and
another 109 from  overseas, 1= taking
significant  steps o increase s share
of the retal market for houschold and
induserial cables

The Ks 681-crore ¢ wmpany, which saw
an over RS jump In revenues during
2006-07, has realised that while insustional
business does come i large  doses,
retanl sales bring in higher margins and
repular orders. No wonder, the company
wants to mple the size of ns dealer
network within the next five years, and
raise the prohle of its brand, particularly in
all A-class einies.

Wi have

prowth over the last 1.'::11p||.- aof  vears,

witnessed  unexpected
The reasons for this can be atributed
o our diversibed product range, and
our ability o continuously invest i new
capacities and enhance our product range

tor sunt different sectors of the CCOTIONTIY,
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savs Anil Gupta (anilgupta@ker-ind.com),
the company's charman and  managing
director,

Interestingly, kAl has been
manutacturing  low-tension  cables  since
1963, but got into the ngh-tension business
(cables up to 66kY) just a tew vears back,
after it successfully re-engincered 1ts dle
jelly-filled telecom cable factory at Silvassa
o produce power cables. This had 1o be
done because the telecom indusery had
shifted 1o opucal fibre rechnology, leaving
IFTC far belind. However, the brighier
sile of the siwaton was that now the
company would be able 1o garner higher
vilue contracts and give a wider choice of

|"|]"'|J-l.l1.l4_'[!-i fey CxIsh g clicns

KEI's production capacity

B LT cables 50000 km
B HT cables 3,000 km
B House wires 2,50,000 km
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Cupta says that the Rs 1000 -crore

cable industry, mcluding power and
telecom, 1s LTOWINE at o !I'.ll.'lll.‘l |:]i]'- of 3R
“lnercase n the

L'..-tli.'ll LA I. fHATT

BeRcrathon  capacity, Erafiserisseon  and

distnbution  spending,  coupled  warth
industnal expansion and the housing sector
berom, are the factors resulting in increased
demand tor cables and wires, The ongoing
cconomic  progress  has  led  industries
across sectors to rapidly expand. And this
requires power cables, be it high rension or
low tension,” savs Cupia,

E s

consisis of four

muscle  roaday
clhi,

Bhiwad and {:hup.mkl in Rajasthan, and

manufacrunng
plants  in
Milvassa, cach operanng  at close w
Wit capacity  utilisauon. The  produc
FANEC ringees fromn cables of T and 1T
class, w control and  instrumentation
cables, o talor-made speciality cables for
ofl and gas sectors. Apart from this the
company also produces domesuc wires
for highung in houses and larpe buildings,
ancd  rubber cables. Soon, BNV cables
of up o 220KV class will be added w

the porttolio,

Narles freeait
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In an ndusirvy where  technolom
15 fast changmng, KEI has remamed at
the forcfront simply duc 1o the use
of laest  weehniques  and  cquipmen,
such as dey cure and dry cool connnuous
thickness  and

‘nll!k'.illl"-.l“' H lllﬂ‘il“lt’

COCCNITICLy SVRICIME LRE) CRIFUsIcN
hoes; amnd onbne thickness and diameeer
control,

Al our plants are  [50) S0 2000
certafied, and all our producs have 151
cerihicanon, bosides approvals from ERDA
and CPRL Further, KEI pre wlucts are tested
and cernfbicd by vanous  imtcrnauonal
customers and EPC contractors as well,”
Caupra asserts,

kbl has been  fairly  successtul
the export tront as well, s eables and
wires find a ready marker in major GO
and Afrcan counmnes, besides Germany,
L'k, €anada, and some parts aof (U entral
Amenca. Pollowmmg  the commuisssonimg
aof s e 1O plant at Chopanki,
aear Abwar i Rajasthan, H-.]'-h.'lnhu.f
this vear, the company hopes 1o take s
cxpaorts to Ks 200 crore within the current
r:||k.l!14_ pal [N

Despite the spare of successes, spralling
poces of raw matenals including copper
remain a challenge for KL as wath the rest
ot the indueseey. But the company has shown
s pencham for movating  management
here as well. By putung in place a eam
to momtor copper prces on a daly bass,
and agperessively hedmine on prices thirough
torwarnd contracts  for the metal, 10 has
been able wr protect its profalahiy, In
addivion, 0 has also mteprated  backwards
by prodducing some of the key raw materals
anl compounds in-house

Wath &
mfrastructure, and an nsauable hunger
kEls goal of Rs Lk
CTOTE s [ SECIm Tom dll!i.:'li]r LR

achicve &

tormidable [re WL TI0T

tor  erowth,



